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TEMPO-BRAVE 98-1: A Military
Exercise Success for DM/HA Ops

The Center of Excellence (COE) has played a key role in the
success of a major military exercise for the US Pacific Command
(USPACOM).

The primary purpose of TEMPO-BRAVE 98-1, held over a two
week period in Okinawa, Japan, was to train a joint task force (JTF)
on accomplishing a humanitarian assistance operation.  The JTF
coordinates the resources of  the Army, Navy, Air Force, Marines
and Special Operations personnel.

There are generally two types of exercises: Command Post and
Field Training Exercises. TEMPO-BRAVE 98-1 was a Command Post
Exercise, or CPX, involving all components of an actual operation,
but just one level just short of the physical movement of forces and
equipment. On average, one to two TEMPO-BRAVE exercises take
place per year.

“TEMPO-BRAVE 98-1 was a tremendous success.  COE helped
to set a new standard of excellence,” recounts COL Bruce Ladeira,
Joint Exercise Control Group Director, USCINCPAC.

COE established a number of ‘firsts’ for increasing the
military’s level of expertise in planning and executing a humanitarian
assistance operation. It assisted in academic instruction as well as
improving the realism through several means.

COE provided representatives from ten non-governmental
organizations (NGOs), including the International Committee of the
Red Cross, providing a unique opportunity unlikely without the
COE. The NGO participation was well received by senior leadership,
however the learning process was reciprocated, as the NGO team
learned how to better interface with their military counterparts.

COE staff provided humanitarian assistance training, in
addition to playing various roles during the CPX.

While TEMPO-BRAVE 98-1 lasted only two weeks, planning
took a year. A CD-ROM, designed by COE prior to the actual
exercise, provided an excellent resource tool on              (cont’d, p. 2)

Mission Statement
The Center facilitates civil-military
operations and cooperation
through integrated education,
training, research, information
management and operational
readiness.

Members of the 325th Forward Support Battalion, Charlie
Company, of the 25th Infantry Division (Light), recently gathered for
an afternoon of classroom instruction and triage exercises at
Schofield Army Barracks, facilitated by the Center of Excellence.

Several Tripler Army Medical Center doctors, including
“PROFIS” (Professional Officer Filler  System) doctors, trained side
by side with the unit’s medics in preparation for when they might be
serving together in a military operation.

The session began with a lecture by the Center’s Director, Dr.
Frederick F.M. “Skip” Burkle , on triage in complex emergencies,
followed by MAJ Pat Hastings, MC, who gave a presentation on the
practical aspects of casualty triage.

Joining in the lecture audience was LTC Terry Walters ,
Division Surgeon, and COL Thomas Sprague,                (cont’d., p.2)
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Members of Charlie Company are put through their paces in a field triage
exercise conducted recently at Schofield Barracks
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CHART Course Takes COE
Training Staff to the Pacific Islands

The Combined Humanitarian Assistance Response Training
Course (CHART), developed by the Center of Excellence and
previously known as the Multiforces Humanitarian Training
Conference, takes to the road in January with back-to-back
weeklong sessions in Guam and Singapore.

Dr. Skip Burkle, MAJ Pat Hastings and Dr. Rick Brennan
will be joined by several guest faculty to teach members of the
Pacific Command’s Medical Corps in Guam.  In Singapore, the
course will be given to the military medical community of the
country, providing them with an opportunity to interface with US
military medical personnel from another Pacific nation.

The CHART Course, a cornerstone of Center’s basic humani-
tarian assistance training for the US military, will managed by LTC
Thomas Toler, PhD (USAR), who is on temporary assignment to the
Center of Excellence from USPACOM.

Medics assist the ‘victim’ of a mock incident on the training field

humanitarian assistance/disaster relief, a factor absent in previous
HA exercises. In addition, background materials, such as papers,
articles, maps and a list of relevant websites contibuted to the
knowledge base of the participants.

Stats on food, water, security, crude mortality rates and other
critical variables were created into a master disaster data base. The
realistic data, compiled from actual complex emergencies, added
significantly to the confidence of the audience in making decisions.

 “Operations of this sort are here to stay: Relieving suffering
requires a different mindset where the end state will be greatly
influenced by health factors,” observed Ladeiro.

For TEMPO-BRAVE and other military exercises currently in
the planning phase, USPACOM is looking forward to tapping the
expertise of the COE to enhance their operational readiness and,
should a need arise, effectiveness in a humanitarian relief operation.

Deputy Commander, Pacific Regional Medical Command.
The group then reported to Duck Field, where an advance

medical unit had been set up for the second half of the training.
The scenario created by MAJ Hastings consisted of an

explosion at a physical plant, which  was located next to a mainte-
nance facility, creating the potential for complications due to
hazardous materials.  Volunteers from other units played roles as
casualties. They were assigned specific injuries and histories which
presented a broad range of challenges to the unit.  In all, sixteen
victims were triaged.

“This is the best training activity that the unit has done in four
years,” commented PROFIS unit commander LTC Charles Callahan.

TEMPO-BRAVE 98-1, Cont’d

Center Research Committee Begins
1998 Project Selection Process

The first workshop was recently conducted by Rosa Castro,
Systems Analyst, on Database Management. This and all future
technology training presentations, on such topics as Understanding
Windows95, Using Powerpoint, Managing Email, and Searching the
Web, will be available to our COE partners in the form of Powerpoint
slides on our website under the "Learning" section. Other future
courses will involve using the computer in disaster communications.
You are encouraged to take advantage of this information.

COE Staff Gets Trained, Too!
Recognizing a need to

stay "technology smart" in a
world awash with new software
products and other computer
developments, the information
network of the Center, PDMIN,
has begun a monthly series of
in-house training workshops.

Next year, the COE expects to fund research related proposals
in excess of  $700,000 dollars, a jump over 1997 when the Center
awarded just over $100,000 in support of operational research.

Reasons for the increase include the establishment of a
research committee, composed of nine members drawn from the
Center’s four partner organizations, and the shift to achieve a more
equitable balance between education and training, research and

operations (see Bulletin article 11/15/97 “COE Builds Strategies...”)
The COE’s research program was developed in 1997 to provide

technical and financial support for operational research projects in
the disaster relief and humanitarian assistance fields.

An example of the type of proposals receiving funds included
a joint proposal between the COE and the USPACOM’s Political
Military Anchor Desk.  This operations-oriented project proposed to
test the feasibility of a system designed to provide useful and
relevant information to the Commander of PACOM to better assist
decision making during participation in operations other than war.


